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A Shared Future for
Wildlife and People

Taronga is deeply committed to wildlife _za - _
conservation, science and learning. / — o e — -:-—_i e —-

At Taronga and Taronga Western Plains Zoos we 7 g : z s : . z
bring people and wildlife together for positive L e o i g e e R ——
outcomes by creating inspiring and educational - P = £ - < 4 —

visitor experiences. Our conservation breeding At - = i : _ = - e —
programs are helping to secure a future for Al - e 2 e S =

endangered and critically endangered species & '_ L . . o —a : = o : -““h..___
including the Eastern Bongo, Sumatran Tiger et A a _ . e~ AR i

and Tasmanian Devil. -

But what you see when you visit Taronga’s two
Zoos is just the tip of the iceberg —it is only part
of The Bigger Picture.

As part of a 360-degree approach to conservation,
we work closely with partners in Australia and
globally to support wildlife and habitat conservation
projects around the world; from community-based
conservation of Madagascar’s spiny forest, to
wildlife protection units on the Indonesian island

of Sumatra. We are also conducting ground-breaking
scientific research to help protect wildlife including
Australian frog species and the world’s coral reefs.

At Taronga, we see The Bigger Picture: a shared
future for wildlife and people.

Wedge-tailed Eagle ‘George’.
PHOTO: BOBBY-JO CLOW
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Our Strategic Direction

Our vision is to secure a shared future for wildlife and
people. Taronga’s unique role and the way we will
conduct our work in supporting wildlife conservation,
science and learning are defined by our Strategic Plan.

Our Vision
To secure a shared future for wildlife and people

Our role in conservation is to create Be supportive and enthusiastic
direct and positive connections Accept and take responsibility
between wildlife and people. Show dignity and respect

Innovate and take initiative
Clear and simple

Through our efforts we protect
endangered species, increase
understanding of wildlife and Commitment to Taronga’s WHS, animal
inspire community action. welfare and customer service charters.

. T e o e TARONGA
We breed, manage and care for wildlife, ~ We create unique, dynamic ZO 0
and undertake research, to deliver and engaging learning experiences :
tangible conservation outcomes. to positively influence and ?gg‘;ﬂl
change behaviours. (Ornithorhynchus anatinus)
‘ ) Opened

Wildlife

October 1916
Site
28 hectares

- Animals
, ‘ ’ ‘ Number of Animals: 3,752

Species/sub-species: 348
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TARONGA

WESTERN PLAINS

200

Symbol

Giraffe

(Giraffa camelopardalis)
Opened

February 1977

Site

788 hectares

Animals
Number of Animals: 535
Species/sub-species: 76
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» Total atteniiances at Taronga and Taronga Western
Plains Zoos increased by 2.4% to 1.7 million in 2012/13.
The increase in attendances was driven by the ‘Dinosaurs

in the Wild’ experience at Taronga Zoo which resulted in

a 6.8% increase in year on year visitation from November
to January. With nearly 450,000 visitors, ‘Dinosaurs in the
Wild’ made it the busiest summer period ever for the Zoo.

In the final year of the Master Plan, Taronga and the NSW
Government together invested more than $12 million in
capital development and asset maintenance at Taronga
and Taronga Western Plains Zoos. At Taronga Zoo,
construction commenced on the Lemur Forest Adventure
which is scheduled to open in December 2013 as one of the
Zoo’s most interactive and engaging visitor experiences.
Taronga also re-launched the Taronga Centre function
spaces after completion of a $750,000 capital development
upgrade. At Taronga Western Plains Zoo, the Zoofari Lodge
Main House refurbishment has revitalised the Zoo’s premium
accommodation product and the construction of Billabong
Camp has created a brand new overnight experience for
visitors to enjoy.

The Taronga Foundation delivered another strong result
in 2012/13, raising $11 million to support capital
developments at both Zoos and research and conservation
science projects in Australia and around the world. The vision
and generous support of Taronga Foundation donors
has also enabled Taronga to leverage nearly $1.9 million
in scientific grants via the Taronga Conservation Science
Initiative. Projects funded by the Initiative include studies
on frog immunity to chytrid fungus to help conserve
endangered species in NSW, and the Great Barrier Reef
Coral CryoReserve at the Wildlife Reproductive Centre

at Taronga Western Plains Zoo.

Cameron Kerr meeting one
of Taronga Western Plains
Zoo’s Galapagos Tortoises.
PHOTO: MANDY QUAYLE

Director an
Chief Executive’s Report

2012/13 has been an important year for Taronga. At both sites,

and beyond the grounds of our two Zoos, we have expanded our
commitments in education, research and conservation science whilst
continuing to deliver engaging and inspiring experiences for visitors.
2012/13 also marked the completion of Taronga’s 12 year $221m
Master Plan redevelopment partnership with the NSW Government.

Taronga has continued its support of organisations working
around the world to identify and reduce key threats to
endangered and critically endangered species, protect vital
habitat for wildlife, and address human-wildlife conflict.
Through the Conservation Partnerships and Field Grants
programs, Taronga supports more than 30 in-situ projects
including wildlife protection units which prevent poaching
and logging and efforts to stop illegal wildlife trade. Closer
to home, Taronga supports community conservation
programs to drive behaviour change amongst visitors
and the general public including They’re Calling on You,
Don’t Palm Us Off and Beads for Wildlife. Taronga has also
partnered with Woolworths to promote sustainable seafood
consumption in grounds at Taronga Zoo and in store around
the country.

DIRECTOR AND CHIEF EXECUTIVE’S REPORT

Within our two Zoos, Taronga has celebrated a number

of significant births including as part of formal recovery
programs. Taronga Zoo had its most productive Regent
Honeyeater breeding season with 38 fledged chicks
released at Mt Pilot National Park, Victoria, during the
year. Over 1,100 Southern Corroboree Frog eggs were
also produced at Taronga Zoo, a significant number of
which were released into fenced, chytrid-free enclosures in
Kosciuszko National Park and artificial chytrid-free pools at
breeding sites within the National Park. At Taronga Western
Plains Zoo, keepers were overjoyed at the birth of White
Rhinoceros calf ‘Macheo’, born from ‘Mopani’, who had
been pregnant when the Zoo lost four White Rhinoceros

to an unknown illness last year. 1,221 animals were also
treated at Taronga’s wildlife hospitals.

At Taronga and Taronga Western Plains Zoos, 159,325
students were involved in Taronga learning programs.
This included over 1,114 students from Western Sydney

who participated in the Endanger Ranger program, a NSW
Government election commitment and immersive overnight
education program at Taronga Western Plains Zoo. Over 350
students were also enrolled in courses run by the Taronga
Training Institute including Animal Studies, Captive Animal
Management and Tourism, and 24 postgraduate students
from nine universities supervised on site and in the field.

As I do each year I would like to thank Taronga Chairman,
Len Bleasel AM, and the Board for their support and
guidance. I would also like to thank Taronga’s donors,
corporate partners and Zoo Friends whose support had
enabled Taronga to further expand its reach and contribution
to education, research and conservation science.

Most importantly, I would like to convey my sincere
appreciation to the staff and volunteers at Taronga and
Taronga Western Plains Zoos for their tireless work over the
past 12 months. They are wonderful ambassadors for wildlife
and underpin Taronga’s efforts to secure a shared future

for wildlife and people.

Gt e s s
Cameron Kerr

Director and Chief Executive
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bt ° & & .. . Y-
Year in Brief - e
Northern Territory
The ecology of the Leishmania % Q -
° parasite in the Northern Territory ) , -
Research & Conservation 057

Science in Australia

B ‘. Mission Beach, QLD " 5

o Reforestation for Cassowaries
]

Great Barrier Reef
Cryopreservation

of coral embryos for
future restoration

Christmas Island
Reptile and mammal disease
prevalence on the island

Australia wide
Non-invasive measurements of stress
in marsupials and monotremes

Western Australia Py’ I i ’ : Central Australia .
Mining stress in mige & -f g - : ] Flora and Fauna i Lord H Island
as amodel for wildlife .pg. - Foiis L " ) auditand NS T Sgtrelliteot‘r’evlgmset(:nof Australian
L . ‘ ] v s management plan ; ) y
* o . - juvenile loggerhead turtles
: -

Oceans east
of Australia
Contaminants in
marine turtles

v
e g = -
q *l‘ : W 2l el W T )
Taronga has a strong commitment \ M- i e {0l AR ' 3 Inland NSW
Ll y g J i " . and managemen
: : ® Wy~ . : Land management
to research and conservation science $ . A o e forkoala 1
. . . . . - 4 ‘{“-_ s . o - .\ conservation 1
across a range of disciplines including e\ r ) .
o . . o ¥ R - - . N
animal behaviour, reproduction, ecology, ‘99" u SR i, S - Riverina, NSW Jenolan Caves, NSW
als . A o ’ " let 0 M o . # atypus o » N
nutrition, genetlcs and wildlife health. J ‘ @1 ,*‘»:"'1:3;,—*" - o conservation e T O AT e deniogn T
= b N "‘ ’ Ty of the Brush-tailed Rock-wallaby

Taronga continues to expand its commitment i, B o Sydney Harbour, NSW

. ) %h & Reintroduction of native bush
to research and conservation science. Taronga R bt A M~

Ry ; ; ; ; # \ South Australia WV f Oceans south e > bop
scientists bring diverse expertise and work with 4\ - - it = ~at invasive species
partners including universities and state and Federal gl e e Gl "y Southern NSW oY
1 : Southern Hairy-nosed Wombats Radio-transmitter The value and
government agencies to address urgent environmental trials with the function of
questions. Through our collaborative investigations 1 Regent Honeyeater marine parks
and Taronga conservation science programs including
the Australian Registry of Wildlife Health, Wildlife AT et ‘ )
Reproductive Centre and Australian Marine Recaly strtegies ol th(;sCCo";:'ZEO?ée Syt ;ﬁﬁiﬁ;ﬁ:’!
Mammal Research Centre, our work will ultimately SER" i - 3 et e i
be applied to make better informed wildlife and .&y r \
habitat management decisions. T L“S’T‘uf“"i o
L 5 I oryto;mg individua unction
The vision and generous support of Taronga ' ‘® l:r;\lgltlil\(/jé s 1M d“er\‘lﬂs
Foundation donors has also enabled the creation :
of the Taronga Conservation Science Initiative.
Established in 2011 to expand Taronga’s contribution
to conservation science, the Initiative has leveraged Key
nearly $1.9 million over two years in scientific grants A
® Conservation Partnerships

to explore issues of importance in the marine and
terrestrial enVirOnmentS. SRgidcrl PHOTO: 1 AND 4, RICK STEVENS; 2, SALLY ANNE; 3, TONY BRITT-LEWIS; 5, PETER HARDIN
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Year in Brief
Our Global Reac

Taronga works with partners around
the world to help secure a shared future

YEAR IN BRIEF - OUR GLOBAL REACH 13

China

Nepal Giant Panda

ducti
Himalayan Nature (Protecting key habitats ;ZF;rs%nLclllitI;:efaecal
for Fishing Cats) and behavioural

assessment in China

for wildlife and people. ® Nepal
. ; : @ China
Taronga commits staff time and expertise to
support more than 30 in-situ conservation projects.
Taronga works with a large number of conservation Nigere
experts and community groups around the world Wildlife Conservation Society Fiji
to identify and reduce key threats to endangered and Great Ape Survival Project - - National Trust of Fiji
e . 1 1 F I
and critically endangered species, protect (Cross River Gorilla) i (Fijian Crested Iguana)
. . S iqeri i ilippines
vital habitat for wildlife, and address human- Hifera ey ey Natiisteyagatin ’
o N (Kibale Fuel Wood Project) ® @ Thailand
wildlife conflict. @ sriLanka
) . lawesi
Taronga also supports community conservation @ Uganda é g;;vegsMacqque
campaigns including Beads for Wildlife, Don’t Demogratlc Re"“b": ef C°“9: A © Kenya e B°me: = biology and
. . Republic of C i ulawesi i
Palm Us Off and They’re Calling on You to raise SRR PN ® Zambia - consevauan
. . - lamatkan Yaki
community awareness about the threats facing =t ,Sfcl‘t]i or?cfl P
st . ndonesia
wildlife and help secure a shared future for wildlife
and people. ® Tanzania
@ Brazil
©® Zimbabwe Fiji ®
Brazil ® Madagascar
Royal Zoological Society of Scotland
(Ecology and conservation of the Giant Armadillo)
: - SRl Madagascar
h v % Omaha’s Henry Doorly Zoo and Aquarium (OHDZA),
n . Madagascar Biodiversity Partnership (MBP) and
® Conservation Partnerships Conservation Fusion (CF) (Ring-tailed Lemur)
Democratic Republic of Congo
Jane Goodall Institute (Eastern Lowland Gorilla)
Fiji @ Field Grants New Zealand @
National Trust of Fiji (Fijian Crested Iguana) Brazil
AT
Indonesia IPE - Instituto de Pesquisas Ecolégicas (Protecting the Lowland Tapir in Brazil) L ‘
Komodo Survival Program (Komodo Dragon) . Royal Zoological Society of Scotland (Ecology and conservation of the Giant Armadillo) \"“ o
g -
International Rhino Foundation (Sumatran Rhino) Cambodia 7‘; >
- .
The Orangutan Project (Sumatran Orangutan, University of Oxford (Ecology and conservation of Dholes) +5 v
Sumatran Tiger, Sumatran Elephant) o
Indonesia
Kenya )l
: Friends of National Parks Foundation [ 3
Northern Rangelands Trust (Giraffe) (Reforestation project at the Lamandau River Wildlife Reserve)
Madagascar Zoological Society of London (Enhancing wildlife protection in the Berbak ecosystem)
Omaha’s Henry Doorly Zoo and Aquarium (OHDZA), @® Research Nepal
Madagascar Biodiversity Partnership (MBP) and ’ - .
Conservation Fusion (CF) (Ring-tailed Lemnur) Antarctic National Trust for Nature Conservancy (Assessing human-bear conflicts)
Nigeria Leopard seal nutrition mapping project Himalayan Nature (Protecting key habitats for Fishing Cats)
Wildlife Conservation Society and Great Ape Survival Project Using 3-D photogrammetry to estimate body mass of marine mammals New Zealand
(G vy el Respiratory physiology and safe anaesthesia of the leopard seal Bushy Park Trust (Establishing a new population of Hihi)
Republic of Congo B Nigeria
Jane Goodall Institute (Chimpanzee) Seed dispersal by the Orang-utan in the Sabangau forest, Borneo Tropical Research and Conservation Centre (Regenerating Sclater’s Guenon habitat)
Sri Lanka China Philippines
Department of Wildlife Conservation (Asian Elephant) Giant Panda reproductive seasonality: Mabuwaya Foundation (Buffering human-crocodile conflict at Dinang Creek, San Mariano)
Tanzania faecal and behavioural assessment in China Uganda
University of Oxford (African Wild Dog) Sulawesi, Indonesia New Nature Foundation (Kibale Fuel Wood Project)
Thailand Sulawesi Macaque biology and conservation Zambia Antarctica
Department of National Parks, Wildlife and Plant Conservation In Selmatkan (gkiigeaia Pork South Luangwa Conservation Society (Anti-snaring work at Luangwa National Park) Leargld =gal putiition iapRIag FTRICC
(Asian Elephant) Thailand
Zimbabwe Asian Elephant assisted reproduction
PP PHOTO: 1, AINARE IDOIAGA; 2, REBECCA GOLDSTONE AND MICHAEL STERN; 3, LORINDA TAYLOR;
International Rhino Foundation (Black Rhino) Aerosol transmission of pathogenic bacteria from Asian elephants -~ 4, JOEL SARTORE; 5, KEVIN SCHAFER, PANTANAL GIANT ARMADILLO PROJECT.
® - . i
..3:}:’;’2,’:“ : @ Antarctica
x$8 357 -
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Year in Brief
Visitation

Total visitation (million people)

1' I

Guest ticketing mix

07/08

08/09 1 590m

10711

APy  1.654m

20

. NBRIEF-VISITAT'J 1
’ ‘ . j.
- :

@ General admission
Zoo Friends

@ Free of charge total
(excluding Zoo Friends)

@ Other
® Paid Education®

@ Overnight stays*

*Includes ‘paid” and ‘other’ education.
tRoar and Snore, Zoofari, Billabong Camp.

Origin of guests — Taronga Western Plains Zoo

@ NSW - Sydney
International

@ Interstate

@ NSW - other

Guest attendance

11%

@ NSW - other
@ Interstate
@ NSW - Sydney

International

- 20M/12

Consolidated result

2012/13 Variance Variance %

Paid attendance (1)
Paid and FOC* attendance (23)

Taronga Zoo
Paid attendance("
Paid and FOC attendance(?

Taronga Western Plains Zoo
Paid attendance(
Paid and FOC attendance®

*FOC - Free of charge.

1,298,200
1,665,673

1,101,113
1,430,049

197,087

235,624

1,355,877
1,706,278

1,159,627
1,477,638

196,250
228,640

1. Includes Zoo Friends, paid education and overnight stays.

2. Includes function guests and Twilight Concert attendees at Taronga Zoo.

3. Includes function guests at Taronga Western Plains Zoo.

gV,

:;@’, .
o - L
‘Au‘ - &‘
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Year in Brie
Financials

Green Iguana, Taronga Zoo
PHOTO: LORINDA TAYLOR

YEAR IN BRIEF - FINANCIALS 17

@ Admissions income
$34.273m

Total income ($m) Sources of income for Taronga programs
5 1.5%
06/07 IR |
-

;QA T"-. |
07/08, 385.99m N

- B Other (including Taronga
08/09 E3:EREN > Foundation) $24.455m
Y $101.49m - @ NSW Government

recurrent grant $15.288m

@ Trading sales and
franchise revenue

™
UliPY $81.94m

$11.177m
hP7AER $86.45m | NSW Government capital
g ] " - allocation $1.260m
0 30 60 90 120 150
Total income includes one-off Government grant of $36 million.
Allocation of recurrent resources to expense types Allocation of employees by Taronga division

2.5%

1.2% @ Employee expenses

including superannuation
$41.692m

@ Life Sciences, Research and
Conservation 144.59

Taronga Western Plains
200 124.40

@ Marketing Guest and
Commercial Operations
86.80

Depreciation write down
of assets $17.371m

@ All other expenses
$14.582m

@ Maintenance $5.677m @ Capital Works,

Infrastructure and

Marketing expenses Operations 83.75

$3.477m
S e e People and Learning 41.98

research $2.170m
@ Finance costs $1.073m

@ Corporate Services 26.27

Expenditure on capital development
& asset maintenance ($m) Total cost of Social Program Policy activities

@ Public education and
awareness programs $3.2m

WA $37.71m : : {

07/08 e R
oo |2
o IR
11/12

12/13m

$om 5 JOR S5 20525 308235 & /0

@ Conservation and
preservation of threatened
and endangered
species $2.9m

@ Collaborative species
conservation and
management $2.8m

@ Conservation and
preservation of
biodiversity $2.4m

Total assets ($m)

W $27112m

07/08 \

Y $36061m

BRI $400.49m B

!
'

10/1

11/12

12/13

$0m 500 g = V"
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The number of
chimpanzees
in Taronga’s

breeding group.

e aﬁ_:jest Chlﬁ'lpan"zee o fl" 3
sanctuarry nAfnca it is home to more than
150 Chimpanzees that have been rescued
- from the illegal bushmeat and pet trades.

Chimpanzee ‘Samaki’ PHOTO: RICK STEVENS
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Tangible

onservation
Outcomes

TANGIBLE CONSERVATION OUTCOMES 21

Ensuring all our efforts contribute
to tangible and measurable
conservation outcomes.

| woohwortrs @) rarowe,

Key achievements Tjeerd Jegen, Australian Sea-lion ‘Maya’
and Cameron Kerr launch the Taronga —
1. Inits first two years, the Taronga Conservation Science Woolworths sustainable seafood partnership.

Initiative received $1.9 million in grants to support nine projects e

which underpin species and ecosystem management and
conservation with sound science.

2. At the request of the Christmas Island National Park, the
Australian Registry of Wildlife Health undertook extensive
studies to determine the impact of disease on the island and
specifically local species extinctions.

3. Taronga reared and released 1,100 Alpine Tree Frogs to
Kosciuszko National Park as part of a joint research partnership

Rebecca Atencia and Matt Green at the

with James Cook University and the NSW Office and Tchimpounga Chimpanzee Rehabilitation
Environment and Heritage to investigate innate immunity Centre, Congo. PHOTO: FERNANDO TURMO
to chytrid fungus.

4. A Conservation Partnership was established with Omaha’s
Henry Doorly Zoo and Aquarium, Madagascar Biodiversity
Partnership and Conservation Fusion to support community-
based conservation of Madagascar’s spiny forests and the
Ring-tailed Lemur.

5. Taronga expanded its commitment to protecting wildlife
and stopping illegal wildlife trade, from supporting wildlife
protection units which prevent poaching and logging, to shoring
up veterinary assistance programs for animals caught in snares

in Asia and Africa.
The Ring-tailed . - : _
Lemur is classified = - A 6. Taronga staff have travelled to, assessed and added value

as near threatened; - o camy 7, ' e ; ? to six conservation projects supported by the Taronga

numbers have = y* ’ 4 , . Foundation in different countries across the globe.
declined by 20-25% ¥l

in the last , ;- - 1 o 7. Taronga partnered with Woolworths to educate visitors about

24 years. - Y = Y 53 : the importance of sustainable seafood choices. The partnership
' = - ; has unprecedented potential for Taronga to drive behaviour

change and empower the community to become involved

in marine conservation.

8. Taronga and SITA were declared joint winners of the Australian : )

" i , v . Lesley Small and Emma Pollard laying
Business Award for Environmental Sustainability. Taronga’s camera traps in Sumatra.
partnership with SITA ensures Taronga Zoo maximises recycling
and minimises waste to landfill, with over 80% of all waste
on site now recovered for recycling.

Performance indicators

2011/12  2012/13

Collection species which are classified as threatened)
Taronga Zoo
| Taronga Western Plains Zoo

Threatened species in conservation programs(?)
Taronga Zoo
Taronga Western Plains Zoo

1. Threat status is determined by reference to international, national and state categories.
2. Percentage of threatened species within the collection in Australian Species Management Program (ASMP)
Conservation Programs and Population Management Programs.

.
Ring-tailed Lemur, Taronga Zoo
PHOTO: LORINDA TAYLOR

s -]
-
-
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° The care and management of a sustainable
n I l’ l l a S ‘ collection of animals supporting conservation
and research outcomes and providing

inspirational visitor experiences.

in Our Care®

1. 1,221 animals were treated at Taronga’s wildlife hospitals.

2. Taronga had its most productive Regent Honeyeater breeding
season. 38 fledged chicks underwent and cleared pre-release
quarantine examinations for release at Mt Pilot National Park,
near Chiltern Victoria in April 2013.

3. Over 1,100 live, fertile Southern Corroboree Frog eggs were
produced at Taronga Zoo. 120 eggs were released into fenced,
chytrid-free enclosures in Kosciuszko National Park and 563
into artificial chytrid-free pools at breeding sites within the
National Park. 100 eggs were also transferred to the Amphibian
Research Centre to expand the captive population.

4. White Rhinoceros calf ‘Macheo’ was born from ‘Mopani’
who had been pregnant when Taronga Western Plains Zoo lost
four White Rhinoceros to an unknown illness the previous year.

5. The first Short-beaked Echidna puggle born at Taronga Zoo
in 25 years was discovered by Backyard 2 Bush keepers.
Unfortunately the puggle did not survive but has improved
understanding of how the species breeds and best practice
husbandry.

6. A male Pygmy Hippopotamus arrived at Taronga Zoo from
North Queensland in May 2013 and will be paired with
Taronga’s female to become the Zoo’s next breeding pair.

7. Almost 250 staff participated in Animal Welfare Workshops,
held at both zoos, to increase staff understanding of Taronga’s
animal welfare responsibilities.

8. A Responsible Pet Care Show was developed and presented
every day during the 2013 Easter School Holiday period to
help visitors better care for their pets and reduce their impacts
on native wildlife.

Performance indicators

2011/12  2012/13

Collection species managed in conservation programs ()
Taronga Zoo 13%
' Taronga Western Plains Zoo 35%

Wildlife rehabilitation

: Number of cases | 1,221

1. Percentage of total collection species in Australian Species Management Program (ASMP)
Conservation Programs and Population Management Programs.

ANIMALS IN OUR CARE 23

The Hon. Robyn Parker MP and Michael
McFadden inspecting Corroborree Frog facilities
at Taronga Zoo. PHOTO: DANIELLE HENRY

Dr Larry Vogelnest and Dr Liz Arthur examining
Sumatran Tiger ‘Jumilah’ at Taronga Zoo.
PHOTO: DANIELLE HENRY

Regent Honey-eater.
PHOTO: DEAN INGWERSEN, BIRDLIFE AUSTRALIA

Fennec Fox kit, Taronga Zoo.
PHOTO: RICK STEVENS

4 -~ y-- - [} “ b
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Visitor

Key achievements

-_—

Taronga’s 12 year, $221 million capital development Master Plan

Komodo Dragon hatchling, Taronga Zoo.
PHOTO: RICK STEVENS

theory of engagement, with a significant grant allocated

ﬂ-_’tl";. e e 2 3
Students participa
Government’s Endanger Ranger program.
PHOTO: SHALLON McREADDIE

Performance indicators

VISITOR EXPERIENCE & LEARNING 25

Sun Bear ‘Mary’ featuring in Wild Life at the
Z00 Series 2. PHOTO: PETER HARDIN

Sir David Attenborough, Farley McDonald
and Koala ‘Yindi’. PHOTO: BEN GIBSON

ting in the NSW

was completed. for the development and expansion of the programs
° 2011/12  2012/13
2. Visitor satisfaction increased to 91% at Taronga Zoo. SSE e e E—— -
isitation - total 1,665,673
X e r I e I l ‘ e Visitor satisfaction was relatively steady at 84% 7. The Taronga Training Institute continued to expand —
. B Students visiting on a school
at Taronga Western Plains Zoo. with over 350 students per annum. SIS
. ) 08,142
x 3. Taronga Western Plains Zoo was awarded the Inland NSW 8. Zoo Friends membership grew to record levels. Taronga now E;g:gg i(,):stem Plains Zoo 1?:23; 113,;21,
e a rI | I I l Tourism Award for Best Tourist Attraction. has over 77,000 Zoo Friends including 9,000 local members | peonl A
) ) o = ) ple participating in ,
4. Atotal of 159,325 students were involved in Taronga learning in Dubbo equivalent to more than 20% of the population. _l;;::;l:;g;gr:ach education programs
programs. Another 5,700 students participated in a video 9. Over 20,000 up-close animal encounters were delivered o
. . . e L atisfied guests as measured
The creation of innovative conference facilitated by Taronga Education staff. during the year, enabling a record number of visitors through satisfaction surveys
and engaging experiences 5. The Endanger Ranger program, a NSW Government election to engage more closely with Taronga’s animals. ig:g;gg @)eostem Plains Zoo
that attract Zoo guests, commitment, was delivered qn‘d ena‘bled 3,300 stydents . 10.Wild Life ('Jt‘the Zoo Series 2 aired nationally on Compleints per 1,000 guestst
] from Western Sydney to participate in an immersive overnight ABC television. Taronga Zoo
exceed guest expectations, education program at Taronga Western Plains Zoo over = oth K - Taronga Western Plains Zoo
L . i e W i 11. Taronga’s online presence reached new heights: the Taronga Conference and workshop
inspire loyalty and influence Al YouTube channel had 1.9 million views; Facebook fans grew proceedings delivered by staff
6. The Burbangana and Walanmarra programs continued to by 45% to 61,000 fans; and website visitation grew by 22% (including workshops convened)

positive behaviour change.

deliver unique and engaging experiences to at-risk indigenous

to 2.3 million visits annually.

1. Calculation excludes Twilight concert attendees at Taronga Zoo and function
guests at both Zoos.

young people. Psychologists and a community services team
are working with Taronga to document and understand the



26 YEARIN REVIEW 2012-2013

Financial
Sustainability

-

19

Number of fledged
Little Penguin chicks
produced in the 2012

breeding season at

Taronga Zoo.

Little Penguin

Little Penguins are
the only penguin
species to breed in
Australia.

The ongoing management of
our business to fund and sustain
successful conservation outcomes.

Key achievements

1.

Total visitation at Taronga and Taronga Western Plains Zoos
increased by 2.4% on 2011/12.
— Taronga Zoo welcomed 1.48 million visitors,
a 3.3% increase on the previous year.
— Taronga Western Plains Zoo visitation was
slightly below the previous year at 228,640.

. The ‘Dinosaurs in the Wild’ experience at Taronga Zoo resulted

ina 6.8% increase in year on year visitation from November
to January to nearly 450,000 visitors. This made it the busiest
summer period ever for the Zoo.

. The Taronga Foundation raised $11million to support capital

developments and conservation and research projects.

. The Taronga Wildlife Defender regular giving program

was launched and has identified new Taronga Foundation
supporters through face to face, direct mail and telemarketing.

. In a tough retail environment, retail sales made a record net

contribution to Taronga’s bottom line.

. Taronga commenced a five-year partnership with Restaurant

Associates for catering services at Taronga Zoo and re-launched
the Taronga Centre function spaces after completion of a
$750,000 capital development upgrade.

. Taronga Western Plains Zoo achieved a record level of revenue

from operations, up 5% on the previous year to $12million.

. Renovation of the Zoofari Lodge Main House at Taronga

Western Plains Zoo was completed, revitalising the Zoo’s
premium accommodation product.

. Billabong Camp, a brand new overnight experience at Taronga
Western Plains Zoo, was constructed and launched in April 2013.

Performance indicators

Taronga Western Plains Zoo $10.62 $8.90

Taronga Western Plains Zoo $63.47 $65.62

Taronga Western Plains Zoo $3.18 $8.58

1

2011/12  2012/13

Direct Government support per visitor
(Including contribution for capital development)(™
Taronga Zoo $9.66 $7.80

| Operating expenses per visitor

(Excluding Taronga Foundation)("
Taronga Zoo $44.33 $42.70

Capital expenditure per visitor
Taronga Zoo $3.09 $5.03

Taronga Foundation fundraising revenue $11.2m $11.0m

. Calculation excludes Twilight concert attendees at Taronga Zoo and function guests at both Zoos.
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The refurbished Zoofari Lodge dining room.
PHOTO: MARK JAMES

= * it el .
T-Rex installed for the ‘Dinosaurs in the Wild’
experience at Taronga Zoo.
PHOTO: ANDERS ALEXANDER

[ =
.. o *.
Dragon boat racing to support the Taronga
Foundation during Chinese New Year.
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The alignment of people and
processes with strategy and values.

OurPeople & ¥
Organisational Effectiveness

. Volunteers helped deliver new visitor experiences
including the ‘Dinosaurs in the Wild’ exhibition
and ‘Big Cat Trail’ guided walk at Taronga Zoo.

. The number of workplace injury claims decreased.

Workers’ compensation claims fell from 44
in 2011/12 to 21, and Lost Time Injury claims
from 18 to 12.

. Taronga worked closely with WorkCover NSW and
NSW Health to ensure continuous improvement
in workplace health and safety, and facilitate
effective information sharing and comprehensive
investigation in response to incidents.

. 10 staff members participated in local and
international work experience and research
projects as part of the Zoo Friends and
Conservation Fellowships program.

. Staff from Taronga and Taronga Western

Plains Zoos were supported by the Zoo Friends
membership program to attend and present
papers at the Australasian Zoo and Aquarium
Association conference.

. The Leadership Team completed a 12 month

leadership development program to help drive
Taronga toward its centenary in 2016.

. Eight staff completed the Certificate IV in Project

Management and 20 staff gained a qualification
in TAE40110 Cert IV in Training and Assessment
or TAE10 Enterprise Trainer Skill Set to support
the Taronga Training Institute.

. Taronga continued its support for industry skills

development with six trainees/apprentices
employed across the organisation.

Taronga has held
Sumatran Tigers since
1979. Over the past
30 years, 10 litters have
been born with 14 cubs
successfully reared
into adulthood.

9. Specialist positions were recruited including

Aboriginal Discovery Officers to deliver ‘Nura
Diya, Taronga’s Aboriginal Wildlife Experience’
and Mandarin speaking Discovery Officers

to assist in the delivery of tours to the expanding
Chinese market.

Performance indicators

2011/12 2012/13

Severity rate
Lost time injury frequency/
workplace accidents for both Zoos

Staff turnover

| Taronga Zoo

Taronga Western Plains Zoo

Sumatran Tigers ‘Sakti’
(back) and ‘Kartika’ (front).
PHOTO: RICK STEVENS

National Volunteer Week celebrcltlons at
Taronga Western Plains Zoo. PHOTO: MANDY QUAYLE
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/e months.

s been
r a Zoo
vhere he has an
portant role as an Ambassador
for echidnas in the wild.

Short-beaked Echidna ‘Beau’.
PHOTO: LORINDA TAYLOR

2013

The year the first
Short-beaked
Echidna puggle was
born at Taronga Zoo
after 25 years!
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Please support our work by visiting us, becoming a member or making a donation. For more information go to taronga.org.au

The printer of this document is certified by the Forest Stewardship Council. The paper we choose to print on is Nordset
by BJ Ball Papers which is produced from FSC Mixed Sources Chain of Custody certified pulp from well managed forests.
It is elemental chlorine free and made Carbon Neutral.

Taronga would like to thank HULSBOSCH Communication by Design for its pro bono support in the design of this document.
Design: HULSBOSCH Communication by Design, Editor: Emma Pollard.
Photo Credits: Front Cover, Black Rhinoceros ‘Musi’ by Mandy Quayle; Back Cover, Meerkat pup by Bobby-Jo Clow.
Original ‘For the Wild" campaign concept created by Whybin/TBWA

taronga.org.au
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